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Basic education department at a glance

1.33 Lakh

Parishadiya Schools

SRGs, ARPs, DIET Mentors
and Shikshak Shankul

1'.91 Crore

Students

1.

Student Management
Committees (SMCs)

‘Rasoiya’ for
Mid Day Meal




Access & Infrastructure Development: Operation Kayakalp

Launched in June 2018 to focus on 19 Infrastructural facilities with impact on 1.33 lakh

Elementary Schools and 1.91 crore Enrolled Students

UPS Ghadi Shadra, GB Nagar

Operation Kayakalp for renovation and creation of
child & Divyang friendly infrastructure facilities.

Financial Convergence: Extensive interdepartmental
financial convergence campaign was achieved over
the last 4 years

Technical and Operational Manual; In order to
ensure child & divyang friendly quality construction

Training & Orientation; More than 1 Lac Masons,
58K Gram Pradhan’s, 15K Panchayat Secretaries, 5
Lac Teachers and many officials and employees of
Rural Block offices and urban sector etc. have been
trained

Daily Monitoring thru Control rooms (State, District,
& Block Level) and Monthly IVRS (Iinteractive voice
response system) calls.

A three-tier comprehensive monitoring mechanism
through Prerna dashboards & MIS reports right
from the state level to block level.
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Operation Kayakalp “Ek Nayi Soch”

Successful implementation of the biggest inter-departmental convergence program:
Operation Kayakalp & School Chalo Abhiyan implemented in 1.33 lakh schools

e | X

08 mmlpy- 87 %o 60% mmm—t 3% A.6%% iy S 0 %

Multiple Separate boys Kitchen
handwashing units and girls toilets refurbishment

10X 1.5X 2X Saturation of 19 Kayakalp parameters

%)

s

21 %% e—lpp- 5 S Yo A1 Y e— 8 1 %
Classroom floor S — 100%%
tiling connection

25X 2X

67 % ey 100%

Pure and safe
drinking water

- Based on data of 2018-19 - Based on data as of June, 2022
Student Enrolment




Operation Kayakalp — Tracking via Geotagged photos
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School rating on 2 key metrics — Infra. Saturation and Learning f%*)
Outcomes ; District ranking is based on star rating of all schools :

Star Rating of Schools District Ranking

Metric 1: Learning Outcomes Metric 2: Kaya Kalp School Rating Weighted Score
Metric % of students in grade A+, A and Composite score of schools yﬂ' =" *:‘? »‘? ﬁ? 40
Definition B as per state assessments basis selected 18 parameters | ||_______ vy oeraaton W
plete " W WK 30
Weightage 50% 50% ""———f———. _________ B P e
N XK XK 20
Composite Score _ — R — — =
Calculation (Metric 1) X 50% + (Metric 2) X 50% ,;éi' e 10
e 0

Composite Score

‘Composite Weighted Score’

90% - 100% N X 4 _
_______________________________________________________ ’{( ___”___________’_‘____f_____ Calculation
75% - 89% K ' ﬁf H;f' ;ff' (No. of 5 star rated schools/total no. of schools)*40
_______________________________________________________________________________________ .
51% - 74% ﬂi? p—ﬁ 4 (No. of 4 star rated schools/total no. of schools)*30
____________________________________________________________________________________ &
35% - 50% K ﬁ (No. of 3 star rated schools/total no_ of schools)*20
=

M (Mo of 2 star rated schoals/iotal no. of schools)*10




Foundational Literacy & Numeracy

“NIPUN Lakshya” — Measurable goals for Balvatika, Grades 1-3 adopted &

disseminated on ground

@ NIPUN Lakshya
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Balvatika

Grade 1

Grade 2

Grade 3

Word Identification

5 correct words identified
(2 letter words)

Number Identification

5 correct numbers
identified (up to 10)
Arranges numerals, objects,
figures, events in sequence

Oral Reading Fluency

5 correct sentences read
(2 letter words)

Single Digit Addition &
Subtraction

75% questions
answered correctly

Oral Reading Fluency &
Reading Comprehension

45 correct words read
per minute
75% questions answered
correctly

Double Digit Addition
& Subtraction

75% questions
answered correctly

Oral Reading Fluency &
Reading Comprehension

60 correct words read
per minute
75% questions answered
carrectly

Triple Digit Addition
& Subtraction

Double Digit Multiplication

75% questions
answered correctly

100% students of Grades 1 to 3 achieve the NIPUN Lakshya by 2025-26




Foundational Literacy & Numeracy

Academic Material has been designed to bridge the learning loss during Covid and
enable competency-based teaching

22-week Teacher Guides with Weekly &
Daily lesson plans

Each week targets a competency as
defined in the NIPUN Soochi

Feaire Bar=aa weRfer seRBrer waga Sefer
f=) 2}
/S 20222023 WA 2022-2023

Built on the pedagogy of: 4 days teaching,
2 days formative assessment & remedial

Teaching Guides complemented by
Workbooks containing practice &
formative assessments for weekly lessons

6.24 lakh Teachers being trained on usage
of new academic material
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NIPUN Bharat Monitoring Centre: A dashboard have been created to |
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monitor the progress of academic and administrative activities

NIPUN Bharat Monitoring Center

S P -A % Basic Edecaion Deparmmcai. Govemmmen «of Unae Pradesh
- NiPUN Bharat Monitoring Center | Uttar Pradesh Score Card
NIPUN Bharat Monitoring Center

Basic Fducation Departement, Governmeni of Uttar Pradoesh o e = %
tudent roing eacher ; Operation Detailed
Performance Bt fal Eekaery Kayakaip Dashboard

ﬁ Supportive Supervision
% Students Attaining Hindi Learning Outcomes

Tots! Students {Grades 1-3}
Batict Nooow: Goeaddhony

o 3 852 O - a0 Tonad Ssodenis: 1,334,062
3 S0% % Studects Obtaining Mindi Learning Ostcomes: 245

-

*’f_.l Shiks<hak Sankul
z

dotit I = !
H = e % Stedemts Obtaining Hindi LOS

56 ! :I Top S Districts Bottom S Districts

7

G' Teacker Performance. = . =l 3% e
{ p . — . . = . .
Amhaide agdt  <ARAl - Birety @ Factars! MRl MRty W Rl it

Vs R

sres are for fEprésentalicnsl pLrpoies only Enter Student Learning Outcomes Dashboard

Mobile & Web based interfaces have been created for ease of use by field cadre




Teacher reforms — Manav Sampada as a database and online
processes for teachers

Secure database of all 5.75 lakh teachers (including
Shikshamitra and Anudeshak) created with unique id

& } MANAY SAMPADA UTTAR PRADESH

\
b3 g N AT TS R CeE A L e

y Online leave application process on m-Sthapana
_— 5 mobile app

GO for online performance evaluation of HT and
ARNaY SAMSATA T TAR PaADESH ek AL . teachers issued; System is live now
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1091692 Maem ~ Salary disbursal fully online since AY 202-21;

. Payslips also available on the portal

\ Development of online system for superannuation and
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Teacher reforms — Rational deployment of teachers through a
seamless online process

Mechanism

Recruitment

Inter-District
Transfers

Intra-District
Transfers

Details / Status

1.3 lakh teachers recruited & posted in deficit schools

Recruitment through transparent online system

Completely online process completed

30k teachers posted in deficit schools

Movement of teachers from surplus to deficit schools is

underway




One pager reports are generated for District & Block review meetings to N & %)
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Use of technology in teaching-learning

12,000 smart classes have been
developed to promote digital learning

Home learning promoted through

DIKSHA and Google Read Along App (54
lakh unique users)

6,500+ digital content (videos) has been
developed by teachers for classroom
teaching

Continuous Teacher Professional
Development courses launched

School affiliation process is completely
digitized

Prerna Quality & Inspection App to
record >1.5 lakh monthly inspections




Administrative Reforms: DBT for School Kits

DBT with Aadhaar authentication
Provision by the government for Uniform, shoes,
sweater, school bag

DBT 2021-22

Beneficiary student | Data purification | Saving @1100
(in Lakhs) (in Lakhs) (in Crores)

156.28 1513 166.49

DBT 2022-23

Total ?:i?ﬁa:; data Saving
enroiment purification @1200%*

= Student . .
(in Lakhs) dn Lakhs) (in Lakhs) (in Crores)

146.29

* From the year 2022-23, an additional Rs 100 is to be given for note book, pen, pencil, rubber and cutter.




Inclusive Education: SHARDA Program: Out of School Children

SHARDA Programme

1

2

Identification

] Age specific enrolment

Baseline Assessment

Special Training (Graded
Competency)

9 ‘ Quarterly Assessment

6

Mainstreaming

Support Structure

DG, School Education
State Project Director
Director, Basic Education
Community Mobilization

Basic Shiksha Adhikari
Dist Coordinator, Community
State Resource Group

Basic Education Officers

Academic Resource Persons

Special Educator

MNodal Teacher

Use of Technology

Sharda Mobile App

for enrolment, baseline
assessment, quarterly
assessment, monthly attendance

Sharda Web Portal
for monitoring at block, district
and State




Inclusive Education: SAMARTH Program (for Divyang Children) ’~°

2 65 Iakn i i Online Monitoring System: SAMARTH Program
= Special Needs

2116 Special Educators
1.32 lakh Nodal Teacher nominated

Identification and Medical assessment camps for
Certification and providing Aids & appliances Accessible
Worksheets for CWSN

Providing Braille text-books, stationery, enlarge print
text-books to children with blindness

Providing specific learning materials to children with
severe & multiple disability under Home based

education SAMARTH Portal

‘SAMARTH' Mobile based App and Portal for tracking & mainstreaming of CWSN
Provision of Escort allowances to severe disabled Online monitering of vanious activities related to Inclusive Education
children & Stipend to Girls CWSN Mainstreamirg & Implementation Plan i1s based on the data available on SAMARTH

Screening and !gentification of CWSN

Development of IEP {Individualized Education Plan)




PRERNA Digital Framework -Latest Technology To Monitor Progress Both
Academically And Administratively

@ ATTENDANCE (TEACHER/STUDENT) MODULE

L@g MID DAY MEAL MODULE

R —

KGBV MODULE

KAYAKALP MODULE

INSPECTION AND SUPPORTIVE SUPERVISION MODULE

21} SCHOOL GIS AND MAPPING

LEARNING OUTCOME AND ASSESSMENT MODULE

S
@
&
@

)\ EHRMS — MANAV SAMPADA MODULE FOR ONLINE SERVICE BOOK, LEAVE
#/ MANAGEMENT, PAYROLL AND COMPENSATION MANAGEMENT ETC.




PRERNA Digital Framework

eDashboard/LearningOutComeGraphicalDashboardSAT2

-~
Schools
Students Participated in SAT-2
89,50,204
Participated Number Of Schools Boyvs Girls
42,50,524 46.99,680
1,58,975
Y SPARNG 7
Nele: Gk on P 1
Overall Smdents Performance E i Overall Schools Performance D ‘
: / : Belom Average | %
E10% | Av:SH 04« > 2% ) Extelient 13 8 GExcallent [>TEN)
Aweeage JON
‘1 BA (75% - 30%) #Good (60.76%)
KL " A 25 % ~Eeg X
(B0% - 16%) TAvesage (oY% 5%
C (50%, . 66%) OL&ow Avedage (< 40%)
1) (40% - 50%)
Ci7% OF (< 40%)
8 32%
Cocs N
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1323

04-09-2022



PRERNA Digital Framework N a % ¢ Gl @ @

State Award to Teachers. | Executive Dashboard | | SYSTEM

& Dashboard

RO
1 Current Stats |-
> y

Day Wise Data 0410812022

- M:dDay Meat
& KGBY Dashboard

#E Kayakalp

No Of School No Of School Open No Of Teachers

dA9500
| W N '.-'A_'

- B A= :
Urban Rural Male Female NIA

225897 221672

® Regmstiation Form

156852

Leammg Outcome

33
228

Teacher Present Student Present

13118

04-09-2022
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P RE RNA Dlg'tal Framework sBashbeard/MDMDashboard ?DistCode=MDk-= A 8 & 18 v a = @ ﬁ

MDM Dashboard

Phase Month Year

Fhasa 1 v June v 20722 v

For Month : June - 2022 ~Uttar Pradesh =
Total Schools Total Schools Covered Under Random Total Schools Covered Under IT - RT
Inspections Inspections
116420 17873 45717

Random Inspections (By DM, BSA, DC, BEO and Others)

Ratio of Inspected Schools Total Schools Served MDM with respect Total Schools not Served MDM with Total Meal Served Children with respect
to Inspected Schools respect to Inspected Schools to enroliment in Inspected Schools

13:24

7 &) ENG Ez

04-09- 2022
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SUPPORTIVE SUPERVISIONS

Prerna Gunvatta App — for capturing school/ classroom observation
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Snippet of Supportive Supervision Checklist

Provision of in-class supportive supervision of teachers has been
started through Academic Resource Persons (ARPs)

(%

& 25 2

4400 Academic Resource Persons
(ARPs) have been deputed

30 school visits per month by
ARPs, covering all schools in a
block

1.2 lakh + schools visits monthly

2+ Hrs being spent in each school
for class observation, spot
assessments

Study Spot Assessment data
conducted through the NIPUN
Lakshya App



Online YouTube Sessions

School Leadership Development Program has been launched to
develop HTs & BEOs as educational leaders

Program built on twin pillars of motivation
and capacity building of BEOs and Head
Teachers

! HT Youtube HT SLDP
live Courses

-
= o
S
NIPUN HT of m— Head Teachers will have access to latest
the Month teaching practices & live projects on DIKSHA
BEOs being developed as leaders to create
v an academic team of Mentors, Shikshak
BEO HT meeting g, Sankuls, and HTs in their Block
agenda :g
Super 50 S
Leadership Super 50 Peer — Program being executed through online
| Workshop Learning Circle = (YouTube Live & DIKSHA) and offline
= | .

channels (in-person workshops)



ONLINE SPOT ASSESSMENTS

Progress of students against NIPUN Learning Outcomes will be
tested through a variety of assessments methods

o
i

Quarterly Census Spot Assessments
Assessments through NIPUN
through Saral App Lakshya App

Third Party
Assessment
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ww,scert-up.com}ﬁ--—- 100 stories.
Basic Teachers |«
For Diet lecturers |
. —{Deeled. Students)

“Short animated videos for studens | ¢

15 Teachers training module
Econtent development for Diksha }—-( More than 300 courses I

D.ElEd students === For 15t and 3rd semester
’_'[Computer training for Diet lecturers - 2 batches j-» —{ 500 diet lecturers ]

More than 27000
teachers are trained
till now in two batches

|

-

QR coded books |
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e-Content for D.EI.Ed.
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ICT Initiative through DIETs

; Development
Pre-service In-service Research/ Academic of training

training training Study/Survey s'fsp:i:'orglm modules and
tools




More than 6500
DIGITAL CONTENT

Practice Concept Poster &

. Assessment Based .
E)\(,?:I'::e Questions Short Assignment

Videos




|CT & ONLINE ACTIM T ESti-RousHWERSTE FACER00K PAGE & SOERTYOURLEE GHANNEL)

AVDAH TO POORVANCHAL & WESTERN UP TO BUNDELKHAND DIETS
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DEVELOPMENT OF AUDIO-VIDEO CONTENT WITH INDIAN SIGN LANGAUGE FOR
DEAF & HARD HEARING STUDENTS (DHH)
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DEVELOPMENT OF AUDIO-VIDEO CONTENT WITH INDIAN SIGN LANGAUGE FOR
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WEBINARS/ONLINE WORKSHOPS/
ONLINE ACTIVITES SERIES

NEP-2020 (4 Days)

TLM WRKSHOP (5 Days)

LEARNING ASSESSMENT (10 Days) & LEADERSHIP TRAINING (10 Days)
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WORK AT A GLANCE with DIETs

>= SCINCE ACTIVITY VIDEO

>= REMEDIAL SCIENCE TRAINING VIDEO
>=» DIKSHA APP VIDEO

>= VIDYDAAN VIDEO

> NATIONAL SCIENCE DAY

>= COMPETITION ACTIVITY

CONCEPT CLARITY BASED VIDEO (SCIENCE
(CLASS 4 TO 8), CHEMISTRY (FOR X TO XIi)

NATIONAL CHILDREN SCINCE CONGRESS
? VIDEO

2= INTERVIEW OF STUDENTS & PARENTS

> DEVELOPMENT OF e-CONTENT (fatea)
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ICT STRENGTHENING PLANae STATE LEVEL

PROPOSAL TASK

1 | OGANZNG RE-ORENTATIONWORKSHIP OF ICT FOR UP_SRGs & ICT ANARDEE TEACHR
TEAMBULONG FORTECHNCAL SLPPORT @ STATELBWH_& DSTRCT LB
TEAMBULONG @ DISTRICT/DIET/BLOCK THROUGHSIET & DIETS (EDUCATIONTECHNOLOGY DEPARTMENT)

DURATION

MAR-APR 2022

2 | ORENTATIONGF EDUCATORS & TEACHERS
ONLINEWORKSHOP OF CYBER SHOLRITY & OERTOOLS @ STATELBVH

MAY-JUNE 2022

3 | ORBENTATIONWORKSHOP ON GQUALITY E-CONTENT DEVH.OPVENT & VERTUAL LAB

JULY-AUG 2022

4 | BENTRIES OF INNOVATIVEICT WWORK OF EDUCATORS & TEACHERS (FOR DIGITAL LITERACY)

SEP-OCT 2022

5 | REMBAVMEETING OF ICT INTIATIVES OF SCERT & DIET ANTs

NOV-DEC 2022

6 | PUBLISHNG THE ANNUAL WORK OF ICT BFFORTS (EDUCATORS, TEACHERS, STUENTS & TRANEES)
MEETING FOR NEXT SESSION & DEVE 0P ANNUAL WORK PLANFOR NEXT SESSION

JAN-FEB 2023




INITATIVES IN ICT INFRASTRU

Classroom environment is being strengthened in the coming
months through a range of interventions

Infra upgradation: Creative learning environment: Child Tracking Operation Kayakalp Ph 2
2 tablets per school Exposure visits for “45k students System for Pre-
1 smart class in each Science Exhibitions in Blocks & primary - Grade 12 5 schools per block to be
Upper Primary School Districts student developed as Model Schools
ICT Labs in each Block Math & Sci Projects through 200 with best-in-class Facilities
videos

Maths & Science Kits for Class 6-8

‘ ; ENESARTERR







