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On 5th May Hon’ble CM and EM launched 
e-Adhigam – Haryana Government’s personalized 
and adaptive learning (PAL) enabled tablet-based 

learning program

3L+ 
#tablets delivered at HQ 

3-level launch

35k+ 
#tablets distributed at launch

05th May 2022
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Haryana is the 1st state to implement an all-comprehensive tablet-based program

Data 
SIM

PAL 
Software

Tablet Hardware
 Tablets for students
of classes 10th to 12th 

Personalized & Adaptive
Learning Software

Internet enabled tablets
Launch by Hon’ble CM on May 5th

Tablets will first be distributed to students of classes 10th & 12th with learning software of Eng, Hin & SS
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Quality of PAL software is key to the learning experience of students

PAL will be embedded via classroom teaching in school followed by at-home remedial activities

Personalized Remedial

Diagnostic Personalized Content

Adaptive Practice

ActivitiesVideos Adaptive

Digital Assessments
Test Questions Timer

Allows students to focus on 

content tailored to their needs

Adapts practice & tests to each 

student’s pace

Supplements varied quality of 

teaching

Provides real time student & 

competency wise insights

Personalised and 

Adaptive Learning 

Software
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Tablet based learning has two broad components

Tablets are designed to supplement & personalize in-classroom teaching and enable the student to do at-home learning

Access e-book 

Watch select video content

Attempt diagnostic test

Watch all video content

Attempt all remedial tests

Complete homework & assignmentsAttempt select practice tests 

In Classroom Tablet Usage At Home Tablet Usage

Tablets are designed to supplement & personalize in-classroom teaching and enable the student to do at-home learning
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Software provider will also provide additional support for successful implementation

Grievance Redressal

Data Visualisation

FMS & Trainings 

✔ Dedicated team for grievance management

✔ Online ticketing system & reports for resolution

✔ Insights on student engagement

✔ Multi level dashboards

✔ Regular trainings for FMS capacity building

✔ Provide training material & tutorial videos

✔   Personalised remedial & adaptive assessments

✔ Data backed notifications

Integrated Software
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Quality of PAL software will affect the learning experience for students & teachers

Student views video on completed chapters1

Student takes a diagnostic test on the chapter2

Teacher receive data-backed insights, nudges 
and take corrective action

10

Student watches personalized remedial content4

Student starts chapter-wise practice5

Student takes centralized assessments 8
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PAL software evaluates learning levels and 
assigns remedial

3

PAL software conducts real-time engagement 
and performance data analysis
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PAL software adapts & responds based on 
student’s responses

6

Student practices based on individual pace of 
learning

7
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DIKSHA (Digital Infrastructure for Knowledge Sharing) 

MHRD द्वारा �डजाइन �कया गया एक रा�ट्रीय �डिजटल इन्फ्रास्ट्र�चर है

  

  ह�रयाणा में, दीक्षा पर कक्षा 1 से 12 की पाɫय पुस्तकें  और 
  

  Online Teacher’s Capacity Building program 

 Good Quality Audio and Video Content Repository 

Remedial program (UDAAN) की कक्षा 4 से 8 की कायर्डपुिस्तका 
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DIKSHA Haryana has more than 40,000+ learning content available
 for teachers and students 

13000+ 
Explanatory 

videos

12000+ 
Practice 

Resources

~240 
Books (Hindi & 

English Medium)

5 different content types available for a book

Learning 
Outcomes

Outlines the 
learning of  a 

chapter

Question or set of 
questions for 

practice

Digitally available 
PDF of the chapter

Explanatory videos 
explaining the 

concepts of a chapter

Videos and 
documents for 

teachers to make 
teaching plan

E-chapter
Explanation 

resources
Practice 

Resources
Teacher 

Resources



Process of DIKSHA Quality e- content during 2020-22

Content creation and 
curation 

Content Review Content uploading/linking 

Content created by state and 
sourced from partners for 
class 1 to 12, Hindi/English 
medium

A review process is set and 
all created and curated 
content is being reviewed

All the approved content is 
being  linked to textbooks & 
live on DIKSHA

Objective - To ensure the availability of quality digital content in all the books 



A summary of the work

Our state repository of content is richer by 5000 good quality content. 

A real time dashboard created for our state to track content curation, review process

10+ content partners identified for our state to curate content on an ongoing basis

A team of 80 content reviewers and 8 technical team members trained for reviewing and 
uploading/linking the curated content



Content Creation/Curation work



Content Created/Curated 

Two ways of curating content are being adopted 

Content curated from partners Content created from EDUSAT - by 
state resource group

1685  content created 

4352 content curated 

1350 content approved

3536 content approved 



Content sourced and reviewed from different content partners



Content Review work



Process of the formation of content review team 

A google form was rolled out 
to the teachers, DIET lectures 
and BRPs  in April

A total 120 members showed 
interest in the review work

First induction was conducted in May 
to bring clarity about the objective and 
expectations of the work 

80 members were shortlisted for the 
next step 

Second Induction was 
conducted about the roles & 
responsibilities 

80 members were finally 
selected for the review work  



Process set for content review work

Identify content for chapters - 
SAT cycle wise

Update review sheet and 
assign reviewers 

Email review sheets to reviewers 
and update in whatsapp group

Follow up with reviewers to 
complete review task

Use dashboard to get list of 
approved & rejected content

Share list of approved content 
with technical team for linking 

Create/curate content as per  
rejected content list 



Key outputs of review work done 

Content aggregated Content reviewed Content approved Content rejected

6037 5808 4786 1022

Percentage calculation 96% 82% 17%

Sr. No SAT Cycle 
SAT cycle coverage through the 
review work in class 1st to 10th

SAT cycle coverage through the review 
work in 11th & 12th

1 SAT Cycle 1 99 % 38 %

2 SAT Cycle 2 96 % 56 %

3 SAT Cycle 3 93 % 58 %

4 SAT Cycle 4 94 % 66 %

5 SAT Cycle 5 95 % NA



Uploading & Linking work at 
DIKSHA



Process of the formation of the technical team

15 members including teachers and 

DIET lectures were identified by the 

SCERT officers

The identified members were briefed 

about the work & expectations 

8 members were finalized 

for the technical work at 

DIKSHA 

Initial training was given about the book creation, 

book cleaning, process of uploading a content, and 

linking a content to its respective book

Regular touch point is made to update if there is any 

change in the work process



Scope of work of Technical team

The work of technical team currently lies in 2 broad areas 

Uploading and linking content to 

relevant textbooks for class 1 to 12

Cleaning and creation of textbooks 

for Grade 1 to 12 on DIKSHA portal



Approved content pieces are 
allocated to the technical 
team to upload on the portal

Upload the content which do 
not have DIKSHA do_ids

Link the content which have 
DIKSHA do_ids to the Textbooks

Follow up with Technical Team to 
complete the work

Share status update with the 
department

Processes set for uploading/linking content and creation/cleaning of textbooks

Identify the list of books that 
needs to created/cleaned.

Update template with 
required details

Allocate the work among the 
Technical Team members 

Follow Up with Technical Team 
members to complete the tasks

A 5 step process for content 
uploading/ linking

A 5 step process for textbook 
creation/ cleaning



Key outputs of content uploading and linking work 

Total content approved Total content uploaded Total content linked and live

4786 4786 4786

100% 100%



Key outputs of textbook creation  and textbook cleaning work

183  
Total number of 
textbooks created for 
Grade 1 to 12

113   
Total number of English 
medium textbooks replicated

138 Total number of 
textbooks cleaned 

13+5
State specific books energised 
and Workbooks of Remedial 
program-Udaan



Key outputs of Vidyadaan work

1416
Number of videos sourced through Vidyadaan

Currently active projects for sourcing content and 
worksheets

Number of worksheets sourced through Vidyadaan
336

69



Worksheet creation work



Worksheet creation and review work

A team of 40 worksheet creators including teachers, Block resource person, and additional block resource 
coordinator has been formed to create worksheets for class 4th to 8th 

A team of 10 worksheet reviewers including teachers, Block resource person, and additional block resource 
coordinator has been formed to review the worksheets created by the creators

A real time dashboard created for our state to track worksheet creation, and review process



NISHTHA
2021-22 



NISHTHA courses summary

 12 NISHHA courses (3 batches)  in English and Hindi medium  

Up to  100% completion rate & up to 67% participants received the certificate for all the courses

A poster was created for all the batches and shared with the participants for easy access of the courses



Sample of the posters shared
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During lockdown, EDUSAT is being streamed through dedicated TV channels to show content 

directly to student homes across Haryana.
लॉक डाउन के दौरान एडुसेट का प्रसारण �वशषे टी वी चैनल्स के माध्यम से करके सीधा �वद्या�थर्डयों के घर 

तक �वषय वस्तु को भेजा गया   

�वषय-वस्तु का �नमार्डण SCERT 
गुरुग्राम में �कया गया  

प्रत्येक सप्ताह 50 से अ�धक 
वी�डयोस  का 4 चैंनेल्स के 

माध्यम से प्रसारण 

EDUSAT के सभी वी�डयोस दीक्षा 
पर उपलब्ध हैं 



 EDUSAT links are shared through WhatsApp each day
(व्हाट्स एप के माध्यम से प्र�त�दन एडुसेट के �ल�ंस शयेर �कये जात ेहैं )

प्र�त�दन ,प्रत्येक कक्षा के 
�ल�ंस साझा �कये जात ेहैं  

सहज  प्रयोग के �लए ये 
सभी �ल�ंस DIKSHA पर 
उपलब्धता



Content creation(�वषय 
वस्तु का �नमार्डण )

 एडुसेट प्रसारण हेतु  वी�डयोस  बनाने के �लए अध्यापकों को पे्र�रत और तैयार �कया जाता है  

Submit sample video to SCERT

(सैंपल वी�डयोस को scert भेजना )

Selected teachers receive orientation on how to make videos 

(चुने हुए अध्यापकों का �व�डयो बनाने पर प्र�शक्षण )

Submit videos one week prior to telecast on EDUSAT

(telecast से एक सप्ताह पहले वी�डयोस को SCERT भेजना)

Videos are then evaluated by subject experts and telecasted(�वषय �वशषेज्ञ द्वारा 
वी�डयोस का �न�रक्षण और टेलीकास्ट  )



 All teachers play an integral role in driving uptake of EDUSAT
(एडुसेट के बेहतर प्रयोग में  �वद्यालय मु�खया  व  �शक्षकों की बड़ी भू�मका है )

Inform students about EDUSAT schedule

(एडुसेट schedule  के बारे में  �वद्या�थर्डयों को अवगत कराना )

Motivate students to watch the telecast regularly (छात्रों को �नय�मत रूप से प्रसारण की �वषय 

वस्तु को देखने के �लए पे्र�रत करना )

Follow up with students and clear any doubts(शंका समाधान के �लए छात्रों से पूछताछ जारी रखना  
)

Take feedback from parents(अ�भभावकों से प्र�तपुि�ट लेना )

Content dissemination



 E-learning content is shared with teachers every morning through WhatsApp

Messages are shared 
Monday to Friday for all 
grades

Students read and solve 
questions from textbooks

Activities and videos 
based on relevant 
competencies are shared

Competency linked 
worksheets shared for 
students to solve 



 A quiz is conducted at the end of every week to assess students’ learning

Based on the content shared through 
the week

Best performing Districts and Blocks 
get certificates

Report of each quiz shared to increase 
participation



Ensure students receive and study from the daily messages

Appreciate good performance by students  

Check the homework of the students and provide feedback

Motivate students to participate in the weekly quiz

Clear any doubts the student may have in the quiz

 Role of a Teachers and school Heads 



 Shiksha Mitr initiative was launched to connect each student with a smartphone

�शक्षा �मत्र 

कौन हो सकता है?

माता – �पता 

�र�तदेार भाई – बहन 

पडोसी

�या करेंगे? 
स्माटर्डफोन का उपयोग करके छात्रों को   �शक्षक 
से कने�ट करें

1

�शक्षक द्वारा �नधार्ड�रत एि�ट�वटीज पूरी हों यह 
सु�नि�चत करें 

2इंटरनेट सक्षम 
स्माटर्डफोन

छात्र के साथ
�नय�मत संपकर्ड

पूवर्ड- अपेक्षा

? 



 Teachers will play a critical role in making the campaign a success

अ�भभावकों और छात्रों को �शक्षा �मत्र के बारे में जागरूक करें

हर छात्र के �लए �शक्षा �मत्र का रिजस्टे्रशन करें

कक्षा के प्रत्येक छात्र के �लए एक �शक्षा �मत्र ढंूढे 

�शक्षा �मत्र पर �ववरण एकत्र और सत्या�पत करें

रिजस्टे्रशन से पहले माता-�पता के साथ �शक्षा �मत्र की पुि�ट करें

�शक्षा �मत्र से बात करें और सु�नि�चत करें �क वे छात्रों को स्माटर्डफोन प्रदान कर रहे हैं



स्कूल-स्तर के रिजस्टे्रशन के �लए ग�त और �नगरानी बनाएँ

आपको सौंपे गए प्रत्येक स्कूल के �लए साप्ता�हक रिजस्टे्रशन प्रग�त को टै्रक करें 

Whatsapp और मी�डया के माध्यम से कम्यु�नटी और �शक्षकों को �शक्षा �मत्र के बारे में बताएं

सु�नि�चत करें �क �शक्षक FAQ में मौजूद �दशा-�नदर्देशों का पालन करत ेहैं

�शक्षकों के प्र�नों का उत्तर दें और उनके सामने आने वाली समस्याओं को हल करें

 Mentors will provide support to teachers and drive uptake

�शक्षा �मत्र से बात करें और सु�नि�चत करें �क वे छात्रों को स्माटर्डफोन प्रदान कर रहे हैं



OCBP DIKSHA: Train from Anywhere
Online  Capacity  Building  of Teachers 

* 45OCBP.DIKSHA.SCERT.HARYANA
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When COVID hit, Avsar App was launched as the one-stop shop 
for digital learning

51

2. Practice Resources

4. Result Visualisation

3. Assessments

1. Digital Content
Videos l Worksheets l Digital Textbooks

Periodic surveys l Student led practice

Online l Offline

Student Reports

Avsar App



Development 1: Chapter End Quizzes

Chapter Practice जाद ूका दीपक

The app also enables the teacher to see student level, chapter level progress



Development 2: SAT Data Entry

Granular data entry will enable collection of competency level information  



Development 3: Student Level Reports

Student level report will serve as a complete learning record for teachers & students

Student-wise learning & engagement records

State, district, block, school-level data visibility

Performance comparison over 4-5 assessments

Subject-wise performance analysis

Strongest and weakest competency visibility



The Avsar app is now capable of fulfilling post COVID needs of 
students & teachers
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2. Practice Resources

4. Result Visualisation

3. Assessments

1. Digital Content
Videos l Worksheets* l Digital Textbooks

Periodic surveys l Student led practice*

Online l Offline*

Student Reports*

Avsar App



 On Avsar App, students can make use of the many features available

Fill the “Active Survey” to mark attendance for EDUSAT lectures

Access supplementary videos and lessons

Practice material available via ‘Chapter Practice’ tab

View progress via Student Report Card
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Success of the Avsar App is substantiated by multiple on-ground achievements

~20 lacs

Number of students 
registered on the 

Avsar App

>18,000

Total content views

~75%

Student participation 
in practice quizzes

~85%

Student participation 
in assessments
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As COVID impacted schools, home learning was launched to ensure continued 
student learning
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In 2022, the mentoring structure in Haryana is equipped to provide mentoring 
to teachers in online as well as offline modes

If Online teaching:

E-mentoring

If Offline teaching:

Physical mentoring

Mentors connect to school heads, teachers & students to support them in transition

There can be either online or offline mode of teaching given covid status
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Samiksha App is used by 1500+ mentors daily to conduct Quality mentoring

If Offline teaching:

Physical mentoring

There can be either online or offline mode of teaching given covid status

If Online teaching:

E-mentoring
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Four activities to be conducted during e-mentoring visit 

Fill the form in the Samiksha App (1 Form per visit)

Teacher Calls
1 Teacher per class 

(Total – 2)

School Head Call
1 Call per visit

Class Observation
2 classes 
per visit

Parent Calls
1 Parent per class 

(Total – 2)

List of activities: E-mentoring
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Spot assessments
5 students per visit School Head Discussion 

1 discussion

Class Observation
3 classes 
per day

Teacher Feedback
1 Teacher per class 

(Total – 3)

Fill the form in the Samiksha App (1 Form per visit)

Four activities to be conducted during physical mentoring visit 

List of activities: Physical mentoring
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Ensure that form is 
complete on Samiksha App

Track your visit on mentoring 
dashboard

Seek official support (if needed) on 
areas 

shared by principal

Mentoring collaterals are updated daily to reflect visit information

Samiksha form and mentoring dashboard are updated post visit

Mentors submit mentoring form 
on Samiksa app

Mentoring dashboard is 
auto-updated to review visit 

information

Dedicated tech team is available 
for ongoing support
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NEP िजला स्कोरकाडर्ड
7th  माचर्ड – 31st माचर्ड, 2022

शे्रणी व मापदंडशे्रणी व मापदंड बल

30%

Resourcing & Governance

आइए हम 2025 तक NEP-2020 के लक्ष्यों को प्राप्त करें

30%

Universal Access to All

40%% sahyogi mentor meeting 
conducted & quality of 

meetings 

% elementary mentor visit 
compliance & school 

coverage 

Curriculum & Pedagogy

% secondary mentor visit 
compliance & school 

coverage 

% DC reviews conducted & 
quality of review

% SDM reviews conducted & 
quality of review

% DIET reviews conducted & 
quality of review

% out of school students identified in 
Academic Year 2021-22 to be mainstreamed 

by March 2022

% Out of School students provisionally 
admitted in schools for Academic Year 

2022-23



NEP िजला स्कोरकाडर्ड
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Rank Rank

District ScoreCurrent Last
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धन्यवाद 


