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+The Importance of Radio! Second most widely used 
medium after TV, beating 

social networking*
*‘Power of Radio, Nielsen Research, 2018

Radio in India covers over 
95% of the Indian 

landmass – and 99% of the 
population 
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ACCESS

PARTICIPATIONCONTEXT

What is Community Radio?

n Community derived

n Community managed

n Community owned

Radio that is…
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“Media…
…of the people

…by the people

…for the people”
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+ Community Media: Radio

Henvalvani CR

n Chamba, 
Uttarakhand

n On air since 2012, 
in prep for 10 yrs

n Garhwali 
programmes 16 
hours daily – 500 
calls/day

n Community owned 
and run

n Estimated 
listenership of 
85000 – 1 lakh
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+ Community Radio in India

n On air: Approx 280 CRS

n Letters of Intent: 500+

n Under process: 250+

n Unique in that it is only 
formally licensed community 
medium in India

n Most CRs broadcast 4 – 8 
hours a day – some 24h

n Only medium to broadcast 
locally generated social 
and development content in 
more than 60 local dialects 
to potential 1,00,00,000+
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+ Establishing a CRS: The Process
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+ Establishing a CRS: The Process
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PART I
Preparing to establish 

a Community Radio Station
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+ CR: Who can apply for a license?

Registered NGOs (Trusts/Societies)

Educational Institutions

KVKs / ICAR institutions

At least three years old

Proof of work in location
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+CR: What kind of content?

Relevant to educational, 
developmental, 

social and cultural needs of the
community

Local dialect use

At least 50% generated locally
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+ Currently NEWS & CURRENT AFFAIRS
not permitted on radio
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+Step 1: Community Needs Assessment

Research in partnership with 
community to find out:

- Media use

- Possible content themes

- Local talent

- Volunteers
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1. CRS Application
Submitted by: NGO
To: CRS Cell, Ministry of 
Information & Broadcasting, 
Govt. of India
(MoIB, GoI)

3. Presentation to 
Screening Committee
By: NGO 
To: Panel of govt. and civil 
society representatives at 
MoIB offices in New Delhi

2. Clearance from 
ministries and security 
check by IB
By: Various ministries of 
Govt. of India, incl. Civil 
Aviation, Defence, Home 
Affairs, Communication

4. Issue of Letter of 
Intent (LoI)
By: MoIB, GoI
To: NGO
(Will reach NGO by post)

5. Application for SACFA 
Clearance & Frequency 
Allocation 
By: NGO (within 1 month of 
date of LoI issue)
To: Wireless Planning & 
Coordination Wing (WPC) + 
Standing Committee on 
Frequency Allocation (SACFA), 
Dept. of Telecom (DoT), Min. 
of Communication, GoI

6. Issue of SACFA 
clearance & frequency
By: WPC
To: NGO
(Will reach NGO by post)

7. Application for Grant of 
Permission Agreement 
(GoPA)
By: NGO
To: MoIB
(With FA/Siting in hand)

9. Application for 
Wireless Operating 
License (WoL)
By: NGO
To: WPC, DoT, MoCIT

10. Issue of WoL
By: WPC, DoT, MoCIT
To: NGO

11. Commencement of CRS broadcast 
(Within 3 months of signing of GoPA)

8. Issue of GoPA
By: MoIB, GoI
To: NGO
(Sign this within 1 month 
of issue)

Step 2: The CR application process
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PART II
Establishing the 

Physical Infrastructure
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+Step 3: Selecting a site / Setting up

ACOUSTIC 
SUITABILITY

ACCESSIBILITY
AVAILABILITY OF 
EXISTING INFRA

GEOGRAPHICAL/ 
TERRAIN  BARRIERS
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+ Selecting a CRS site 
An example
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+ Layout considerations
What should a CRS be like?
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+ Layout considerations
Example 1: Single room layout
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+ Layout considerations
Example 2: Simple 3- room layout
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+ Layout considerations
Example 3: Complex multi-room layout
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+

Field recording 
equipment

Radio is a technological medium!

Studio Recording 
& Editing       

Equipment

Office & 
administrative

Transmission 
equipment

1 2

4 3

CR technology: Where all?
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+ CR Tech: Guiding Principles

1. Robust 
AND

Low cost
3. Current 

availability of 
space/equipment

4. The proposed 
content & 

programme mix

6. Modularity
& redundancy

2. Budget & cost 
factors

5. Serviceability
& maintenance 

support
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+ Challenge 1

LOW COST 
TECHNOLOGIES

ROBUST 
TECHNOLOGIES

Where our 
technology choices 

need to be !

Cost v/s Durability

• ASK other CR stations!
• Read up on the internet

• Costlier or well known brands aren’t always the best!
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+ Challenge 2
Budgets and funds

Comprehensive 
C4SC support

FUTURE

PRESENT

How much money do 
we have in hand right 

now?

FUTURE

PRESENT

How much can we 
borrow – and at what 

rate of interest?

What can we spend 
annually on repairs 
and maintenance?

How much can we 
spend on upgrades 

and new equipment?

ALWAYS LOOK AT 
LIFECYCLE COSTS!
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+ Challenge 3
Existing resources

Do we have some 
equipment right 
now that can be 

used?

Do we 
currently 

have a space
we can use?

What is the bare 
minimum we 

require?

• Leverage what you can access easily
•Don’t fall in love with gloss and glamour!
•Think before the decision becomes pressing!
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+ Challenge 4
The content mix

What kind of programmes are we going to generate?

Pre-recorded?           =     More field units & edit

Live?                   =     More telephony & cellular

Studio based?            =     More than one studio?
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+ Challenge 5
Service & maintenance

Can we keep what we’re buying RUNNING?

SERVICEABILITY

MAINTENANCE
SUPPORT

How easy is it to fix the 
equipment if something 

goes wrong?

How easy is it to find a 
trained service 

technician for the unit?
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+ Acoustic treatment
Any treatment that is done in order to control sound 
reflections and reverberation within an enclosed space.
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+ Acoustic treatment - 2
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+ Acoustic treatment - 3
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+ Acoustic treatment - 4
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+ Acoustic treatment - 5
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+ Soundproofing - 1
Any treatment that is done to prevent the entrance of 
unwanted external sound into the recording area.

38



+ Soundproofing - 2

5	– 8	cm	/	½	inch	air	space

Glass	panes

Sound	is	reflected	
downwards	by	the	
angled	window
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+ The Transmission setup

STL

Transmitter

Mast

Antenna
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+ Transmission Mast
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+ Self supporting Tower
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+ Earthing the tower/mast
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Analog Frequency Modulated 
(FM) (88 – 108 MHz VHF)

100 W ERP
(50W transmitter with 2x 

gain in RG58 cable + dipole 
antenna) 

30 m (100 ft) max tower height

Not lower than 15 m above 
ground!

CR Technology – 1: Transmission
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Plains: 12 – 15 km radius
Hills / Hi-rise urban: VariableTypically omni-directional coverage 

CR Technology – 2: Coverage

Line-of-sight reception
Frequencies repeatable every 20 km
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PART III
Capacity Building 

& Training
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+Step 4: Training volunteers
in content creation

PRODUCTION 
PROCESSES

THEMATIC 
UNDERSTANDING

WORKING PROCESSES & 
LOGISTICS

TECHNICAL SKILLS
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PRODUCTION 
PROCESSES

THEMATIC 
UNDERSTANDING

WORKING PROCESSES & 
LOGISTICS

TECHNICAL SKILLS

Volunteerism v/s Paid employment 

Training cascade: Expanding the pool
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PART IV
Broadcast & Beyond
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1. Building Social
sustainability through 

participation and 
accountability

2. Building 
institutional 

sustainability 
through capacity 

building, 
transparency and 

ethical codes

3. Establishing 
better & 

economical 
technological 

options

4. Ensuring 
Financial 

sustainability 
through local 

support, 
networking & 

diverse sources

4 Principles for CR 
Sustainability
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Comprehensive 
C4SC support

4. Community
Community 

contributions + ancillary 
businesses + in-kind 

support

1. Local ads
Advertising from local 

businesses, classifieds, 
individuals (Upto 7 mins / 

broadcast hr)

3. Grant support 
Support from 

philanthropic bodies and 
agencies working for 
social development

2. Govt ads/progs

Advertising and content 
distributed by the govt 
as part of its outreach 

Revenue Streams for CR
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